
Haydn Powell - Introduction

Foundry
Material	Science
Manufacturing	Engineering

Joining	Technology	R&D
Automotive
Defense	and	Aerospace

Technology	Transfer,	
Innovation

Mfg.	Supply	Chain	and	
Logistics	Operations,	
Strategy

Supply	Chain	and	
Mfg.	Strategy

Laser	Processing,	HVOF
Welding	and	Fabrication



Digitalization?



Digital Landscape
Digital	Factory

• Flexible	automation
• Disruption	avoidance

Supplier	Integration

• Supplier	connectivity
• Enhanced	collaboration

Supply	Resilience

• Transparency	and	visibility
• Source	traceability

Dynamic	Innovation

• Linked	design/manufacture
• Faster,	more	frequent	NPI

End-to-End	Efficiency

• Seamless	connectivity
• Collective	resource	management

Omni-Channel	Distribution	

• Channel	connectivity
• Inventory	management

Consumer	Connectivity

• Personalised	offer
• Trends	prediction

Strategic	Network	Design

• Network	leadership/integration
• Enhanced	value	creation/capture

End-to-End
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